


Welcome to

TEKS Resource System™ 

101

Understanding the Curriculum 

Management System



Please …

put phones on vibrate or silent

be courteous of other participants and 

their need to hear and participate

take care of yourself

return promptly after breaks and lunch

Routines



Objectives for the Day…

 Review the design and development of the TEKS 

Resource System™

 Explore the TEKS Resource System™ components

 Learn to use the online system

 Q&A



Table Activity

As a table, list the components 

of a viable curriculum.



Understanding the TEKS Resource 

System curriculum and assessment 

documents provides the information 

necessary to plan, make decisions 

and fully implement the Texas 

Essential Knowledge and Skills.

Key Understanding



It is a living, breathing system...

Making paper copies of everything at 

the beginning of school is not advised

Things are updated or changed based 

on feedback

TEKS Resource System Tips



Education Service Centers

Education Service Centers (ESCs) across 

our state strive to positively impact the 

learning community through high quality, 

cost effective products and services.



What is a Viable 

Curriculum? 



The Curriculum System 

The high-quality delivery system for 

ensuring all students achieve the desired 

end– the attainment of their designated 

grade- or course-specific standards.

Ainsworth, L. (2010). Rigorous curriculum design: How to create curricular units of study that align 

standards, instruction, and assessment. Englewood, CA: The Leadership and Learning Center.



What does the research say…



Marzano’s research on school effectiveness 

shows that the development of a guaranteed 

and viable curriculum provides the greatest 

impact on student achievement. 

Marzano, R. J. (2003). What works in schools: Translating research into action. Alexandria, VA:

Association for Supervision and Curriculum Development.

Curriculum: Student Achievement



12 Principles of 

High Performing Schools

1. Culture of High 

Expectations

2. Data Driven Decisions

3. Stakeholder Accountability

4. Aligned Curriculum

5. Rigorous & Relevant 

Instruction

6. Personalized Learning

7. Professional Development 

& Collaboration

8. Partnerships & Connections

9. School Climate

10. Leadership Development

11. Guidance & Systems of 

Support

12. Organizational Stability



Do the TEKS provide all that is needed to 
create a guaranteed viable curriculum?

Would a first year teacher know 
specifically what to teach from just 
reading the TEKS?

Do the TEKS alone describe how 
students will be tested on STAAR?

TEKS and the Curriculum



A framework for curriculum development 

NEVER intended to be the curriculum

Lack specificity

Not sequenced into units of instruction

Few have including and such as 

statements

TEKS



Curriculum

AssessmentInstruction

Putting All The Pieces Together



Why is this such a Challenge?

Intended Curriculum

vs.

Taught Curriculum

vs.

Assessed Curriculum



TEKS Resource System History

Developed at the requests of districts

Collaboration of ESCs with content area expert 
writers and developers

Online curriculum management system that is 
customizable

Curriculum, Assessment, and Professional 
Development



TEKS Resource System Information

20 ESCs 

Content Advisory Groups

Annual District Advisory Meeting

Summer Conference



What is the TEKS Resource System™?

Online curriculum management system developed 
by Texas educators for Texas educators.

Updated TEKS-aligned curriculum and assessment 
components are provided through a user-friendly 
technology platform.

Both the online system and support provided by 
ESCs are customizable, allowing a district or school 
to personalize the content and services to meet the 
unique needs of schools and communities.



TEKS Resource System™

The content includes curriculum and assessment 
components aligned to the most current versions of the 
SBOE-adopted TEKS for the following subject areas:

 English Language Arts and Reading (K – 12)

 Mathematics (K – 12)

 Science (K – 12)

 Social Studies (K – 12)

 Spanish Language Arts and Reading (K – 5)

 Spanish-translated versions for Grades K – 5:

• Ciencias (Science)

• Estudios Sociales (Social Studies)

• Matemáticas (Mathematics)

NOTE: TEKS for Pre-K and other courses (including electives) are loaded into the 
system and available to all users for creating or adding district content.



Why the TEKS Resource System™?

Implemented with the guidance and support of 
ESCs, the TEKS Resource System helps school 
districts meet the expectations of …

 ever-changing state-mandated standards (TEKS), 

 a more rigorous state testing and accountability system 
(STAAR/EOC), and

 improving student performance . . .

 in the most efficient and cost-effective way possible.



Why the TEKS Resource System™?

Helps schools:

 Maximize existing resources and materials around a 
cohesive, aligned, and updated curriculum system.

 Leverage systems of support.

Helps teachers:

 Organize and plan using integrated features and 
functions available on the TEKS Resource System site.

 Focus valuable time and energy on student learning 
and classroom instruction.



TEKS Resource System™ 

Curriculum Management System 

Website 



TEKS Resource System™ Website

User-friendly Navigation



Standards
TCMPC Resources 
District Resources
Tools 

TEKS Resource System™ Website

User-friendly Navigation



 District name display

 District Resources tab

• Planning tool

• Ability to customize documents

 Ability to enable and disable users at district level

 Management of Unit Assessment Permissions

 Website Builder

 Administrator Feedback

 Calendar Builder

TEKS Resource System™ Website 

Offers District Autonomy



TEKS Resource System™ Website

Easy-to-use Support Page



Accessing the 

TEKS Resource System Site

www.TEKSResourceSystem.net

Username:  Your district email address

Password:  Your current password

(if a current user)

http://www.teksresourcesystem.net/


Accessing the TEKS Resource System 

site today

Username: region12basic@teks.net

Password: tcmpc



Time to Navigate! 



TCMPC TEKS Resource System™ Component Chart



TEKS Resource System™

Provides clarification/specificity not found by 
reading the TEKS in isolation.

Educational researchers sometimes refer to this 
specificity as “unpacking the standards,” or 
clarifying the content and cognitive specificity of 
the knowledge and skills statements and student 
expectations. 

This is where we find the rigor and relevance of 
the TEKS, which is critical in preparing for STAAR. 



Cognitive and Content Expectations

 Cognitive Expectation

• The level at which students are expected to perform

in order to adequately meet the standard

• Determined by the verbs used in both the Knowledge

and Skills statements and the Student Expectations

 Content Expectation

• The content for which students must demonstrate

their understanding at the appropriate cognitive level

in order to adequately meet the standard



TCMPC TEKS Resource System™ Component Chart



Vertical Alignment and

Specificity of Standards

The TEKS Resource System™ provides specificity for 

each standard so instruction and standards are truly 

aligned between and among grade levels. 

 Vertical Alignment Documents (and Vertical 

Viewer) present conceptually-aligned standards 

across grade levels. 

 (Enhanced) TEKS Clarification Documents are 

single grade level documents.  





Strand and 

Knowledge 

Statement



Student 

Expectation



STAAR 

Readiness/Supporting



VERB

Cognitive Rigor



CONTENT



Specificity



Vocabulary



Notes

(vary by content)



Filling the 

Gaps



Vertical Alignment Documents (VADs)

Content areas:

 Science (Ciencias K – 5)

• Kindergarten – Grade 2

• Grade 3 – Grade 5

• Grade 6 – Grade 8

 Social Studies (Estudios Sociales K – 5)

• Kindergarten – Grade 3

• Grade 4, Grade 7

• Grade 5, Grade 8, U.S. History



Vertical Alignment Documents (VADs)

Possible Enhancement from STAAR Analysis:

• Addition of standard specificity and notes



Time to Navigate! 



Vertical Viewer

The Vertical Viewer is designed to:

 Demonstrate the vertical alignment of the state 

standards (TEKS) throughout the grade levels

 Allow the user to view three grade levels at one time

 Allow the user to toggle left or right to move through 

the grade levels and choose which grade level is viewed 

“in the middle”

 Allow the user to expand or collapse  student 

expectation specificity

Note:   The TEKS Resource System™ Vertical Viewer tool utilizes the vertical 

alignment provided by the Texas Education Agency (TEA).

NEW



Vertical Viewer

The Vertical Viewer is designed to:

 demonstrate the vertical alignment of the state standards (TEKS) 
throughout the grade levels

 provide  further clarity of the depth and complexity of the standards

The TEKS Resource System Vertical Viewer tool: 

 utilizes the vertical alignment provided by the Texas Education Agency 
(TEA)

Content areas:

 Mathematics K – Algebra I (specificity listed for K – 8 only) 

 Matemáticas (K – 5)

 (English Language Arts and Reading (K – 12) 

 Spanish Language Arts and Reading (K – 5) 

NEW



Time to Navigate! 



Enhanced TEKS 

Clarification 

Documents 

Mathematics Only K-8



Enhanced TEKS Clarification Documents (TCDs)

Knowledge 

Statement



Student 

Expectation

Enhanced TEKS Clarification Documents (TCDs)



STAAR 

Readiness/Supporting

Enhanced TEKS Clarification Documents (TCDs)



VERB

or Cognitive Rigor 

(level students are 

expected to 

perform)

Enhanced TEKS Clarification Documents (TCDs)



CONTENT

(understanding 

students must 

demonstrate)

Enhanced TEKS Clarification Documents (TCDs)



Defined Set(s) 

and/or 

Limitations

Enhanced TEKS Clarification Documents (TCDs)



Vocabulary

Enhanced TEKS Clarification Documents (TCDs)



Specificity

Enhanced TEKS Clarification Documents (TCDs)



Enhanced TEKS Clarification Documents (TCDs)

Graphics/

Examples



Enhanced TEKS Clarification Documents (TCDs)

Graphics/

Examples



Enhanced TEKS Clarification Documents (TCDs)

WOW…..

Lots of 

Examples



Notes

Enhanced TEKS Clarification Documents (TCDs)



TEKS Clarification Documents (TCDs)

Enhanced TEKS Clarification Documents 

In Summary:

 Single grade level scope outlining expectations

 Standards are sequentially ordered

 Readiness and Supporting standards highlighted

 Rigor/Content breakout

 Specificity for clarity

 Vocabulary with definitions

 Examples with specificity

 NEW Enhanced TCDs for K – 8 Mathematics have lots of 

examples!



TEKS Clarification Documents (TCDs)
TCDs:

 Mathematics
• Algebra I, Algebra II, Geometry, Mathematical Models with 

Applications, Precalculus

 Science
• Integrated Physics and Chemistry, Biology, Chemistry, Physics, 

Environmental Systems

 Social Studies (Estudios Sociales* K-5)
• Kindergarten through Grade 8, World Geography, World 

History, U.S. History, Economics, Government

Enhanced TCDs:

 Mathematics (Kindergarten through Grade 8)

 Matemáticas* (K through Grade 5)

*Spanish translations of standards only



TEKS Clarification Documents (TCDs)

Enhanced TEKS Clarification Documents 

Possible Enhancement from STAAR Analysis:

• Addition of standard specificity and notes



Time to Navigate! 



VERTICAL ALIGNMENT DOCUMENT &

TEKS CLARIFICATION DOCUMENT

TURN AND TALK

Complete the following sentence stems:

1. Studying the VAD across grade levels is 

beneficial because _________________.

2. Studying the TCD is beneficial 

because____________.



TAKE 5 STEPS

Stand up!

Take 5 steps and make a group of 2-3 

and share your completed stems.



TCMPC TEKS Resource System™ Component Chart



Year at a Glance (YAG)

 Provides a “snapshot” view of the year in either 6- or 9-

week format

 Provides a recommended order and bundling of required 

standards into units of instruction

 Allows for flexibility and adjustment at the district or 

campus level (reconciliation with local school calendars)



Year at a Glance (YAG)

YAG/District Calendar Reconciliation:

 A standard 6-week period for most districts includes approximately 
30 school days.

 TEKS Resource System™ YAGs in 6-week format generally cover 
about 20-25 suggested days of instruction.

 The sequence intentionally allows for field trips, testing days, re-
teaching, assemblies, etc.

 Knowing the number of true instructional days in each grading 
period allows educators to thoughtfully plan and pace instruction

 The suggested days per unit includes time for Performance 
Indicators*

*Districts/campuses would need to reconcile additional time/days per grading 
period for use of sample unit assessments (selected items).







Year at a Glance (YAG)

Hover-over feature on YAG Standards (TEKS)



Year at a Glance (YAG)

Possible Enhancements from STAAR Analysis:

• Removal/Inclusion of standards within units

• Revisions to duration or sequence of units



Time to Navigate! 



TCMPC TEKS Resource System™ Component Chart



TEKS Verification Document (TVD)

 Verifies that all of the required state standards (TEKS)

are fully accounted for during the school year

 Ensures that all tested standards are taught prior to any

applicable state assessment

 Provides a visual model for TEKS coverage over one or

more grading periods

 Available in either 6- or 9-week format



TEKS Verification Document (TVD)

O = Ongoing

T = Direct Teach



Time to Navigate! 



THE YEAR AT A GLANCE AND

TEKS VERIFICATION DOCUMENT

TURN AND TALK

Complete the following:

1. The YAG = ____________________

2. The TVD = ____________________



TURN AND TALK

Partner up with someone at 

your table

The person whose first name 

starts closest to A goes first

Partner 1:  Share what you wrote 

about the YAG

Partner 2:  Share what you wrote 

about the TVD



TCMPC TEKS Resource System™ Component Chart



Instructional Focus Document (IFD)

Teacher document designed to provide:

 Further insight of the purpose and intent of the unit’s 

bundled standards

 Expectation of student understanding through the Unit 

Overview, PI, Overarching and Unit Understandings, 

Overarching and Unit Concepts, Unit Vocabulary, and 

targeted Specificity

 Insight into possible Misconceptions and 

Underdeveloped Concepts

The Instructional Focus Document is considered the bridge 

connecting standards, instruction, and assessment. 



Unit Title

Suggested Number of Days



Focus of Unit



Before, During,  After Instruction



Additional pertinent information as well as 

references such as Readiness/Supporting, TxCRFP, 

CCRS, etc.



According to research…



Understandings are generalized statements that 

move beyond the specifics of a unit or topic and 

encompass big ideas and overarching concepts…the 

“Why” of learning.



Overarching Questions are open-ended and frame 

the big idea and concepts.



The Performance Assessment is an assessment of 

bundled standards blending content knowledge, 

process skills, and student performance that 

demonstrates learning in order to reflect the rigor 

of state standards.



Performance Assessment rubrics will be located 

above the associated Performance Assessment.

Note: Performance Assessment rubrics are 

scheduled for release in the 2015-16 school year



Overarching Concepts organize the big ideas. 



Unit Concepts align to student expectations and 

generalize the content within the unit.



When applicable, associated processes or skills 

may also be listed (heading is underlined with 

processes/skills bulleted below the heading).



The Unit Understandings are the major points of 

the bundled standards and frame what concepts 

students should know after completing the unit. 

They are directly correlated to the both the     

PI and concepts and serve to connect 

overarching understandings with daily 

instruction. 

When applicable, parenthetical information (in 

italics) may be used to narrow the context of the 

unit understandings and questions in order to target 

the intended specificity of the unit.



Unit Questions are open-ended, 

thought-provoking questions that are 

specifically aligned to Unit 

Understandings to frame student 

inquiry. 

Unit Questions may be wrapped with 

appropriate process skills. 



A Misconception is 

considered to be a view or 

opinion that is incorrect 

because it is based on faulty 

thinking or lack of 

understanding. 

An Underdeveloped 

Concept is considered 

to be an inadequate, 

superficial, or partial 

understanding of a 

conceptual idea or skill. 



Key Content Vocabulary are 

domain-specific terms, such as 

major content terminology. 

Definitions are included!



Related Vocabulary is general 

unit-level terminology that 

may have high-yield impacts 

when utilized in combination 

with Key Content Vocabulary.



Unit Assessment items provide a 

sample collection of STAAR-like

items that assess the specified 

standards.



Teacher Resources



State trainings; state 

resources; other 

references 



Legend for use with TEKS and 

specificity sections



Knowledge Standards



Student Expectation



Identification of

Readiness or Supporting



Lots of Specificity!

NOTE:

To reference added examples of 

specificity, please reference the 

grade-level Enhanced TCD.



Note(s):

Grade Level Notes

TxRCFP

TxCCRS

Eventually STAAR 



ELPS Table

(collapsible)



Instructional Focus Document (IFD)

Possible Enhancements from STAAR Analysis:

• Addition of information included in a Unit Overview

• Clarification of/Additional Unit 

Understandings/Questions

• Clarification of/addition to Vocabulary

• Clarification of/addition to 

Misconceptions/Underdeveloped Concepts

• Addition of standard specificity and notes



Time to Navigate! 



INSTRUCTIONAL FOCUS DOCUMENT

TURN AND TALK

Complete the analogy:

The IFD:_________::_________:_________

The IFD is to ______ as ______ is to ______.



MIX – FREEZE – PAIR

 MIX 

Walk around the room.

 FREEZE 

Stop when I say FREEZE.

 PAIR

Find a partner and share analogies.



Curriculum

AssessmentInstruction

Putting All The Pieces Together



TCMPC TEKS Resource System™ Component Chart



Assessments

Performance Assessments

 Evidence of student progression toward and/or 

attainment of identified standards as noted on 

the Instructional Focus Document 

Sample Unit Assessment Items

 Collection of selected, constructed, and 

response items that assess the specified 

standards as noted on the Instructional Focus 

Document 



The Performance Assessment is an assessment 

of bundled standards blending content 

knowledge, process skills, and student 

performance that demonstrates learning in 

order to reflect the rigor of state standards.

Performance Assessments include:

 Content knowledge

 Process skills

 Student performance

Performance Assessments



Performance Assessment

Rubrics

124





Performance Assessment

Defines the content 

to be mastered by 

the end of the unit                                            

and a process for 

demonstrating that 

mastery.



Performance Assessment

A PA is usually written with three parts:

PROCESS + CONTENT = PRODUCT

(Skills)       (Concepts) (Artifact or Demo)



Performance Assessment

PROCESS + CONTENT = PRODUCT

(Skills)     (Concepts)    (Artifact or Demo)

Example:  

Compare the Texas founding documents and 

the United States founding documents.

Identify similarities and differences as you

write a news story for the local newspaper.



Performance Assessment

With a partner from a different table, read the 
Performance Assessment.

Identify the three parts.

Underline the process

Circle the                                                               

Box the

content/concepts

product



Performance Assessment

Underline the process

Circle the                                                               

Box the 

Example:  

Draw two different atoms and label their structures. Under 
each drawing, describe in writing the structure of the atoms 
including the masses, electrical charges, and locations of the 
protons, neutrons, and electrons, as well as the atomic 
number and mass number of each atom. Include an 
explanation of how each atom can be identified by the 
representation.

content/concepts

product



Sample Unit Assessment Items

 Each content area has a collection of sample unit 

assessment items.

 These assessment items directly align with the content 

presented within each unit (established by the IFDs).

 The sample assessment items are available for grades 2-12.

 The sample assessment items are found in the TEKS 

Resource System Assessment Item Bank.



TEKS require students use many processes

 Typically viewed as the “verb” of the student expectation

 Some processes are simple, others more complex

 Bloom’s helps to categorize student cognitive processes,

such as…

• Remembering-Recognizing – to identify from memory

• Understanding-Explaining – to connect cause and effect

• Applying-Implementing – to use a procedure for a new task

• Analyzing-Differentiating – to select relevant evidence

• Evaluating-Critiquing – to judge something against an external criteria

• Creating-Planning – to design a procedure to accomplish a task



Items align to the processes in the TEKS

US7.G - Explain how American 

patriotism inspired the bravery 

and contributions of the Flying 

Tigers

 Determining Cause/Effect

US24.A - Describe qualities of 

effective leadership

 Determining Characteristics 

Selected response items (multiple choice)



Items align to the processes in the TEKS

GOV16.B - Analyze the importance of the First Amendment right 

of speech

 Organizing evidence for/against a particular explanation

Constructed response items (short answer, essay)



Assessment Continuum

The TEKS Resource System assessments use multiple 

measures in order to match the processes described in 

the Student Expectations.

Instructional 

Formative 

Assessment

Performance 

Assessment

Sample Unit 

Assessment 

Items

Performance

Task

District 

Benchmark
STAAR



Assessments

Possible Enhancement from STAAR Analysis:

• Revisions to Performance Assessments and/or rubrics

• Removal/Clarification of additional Sample Unit 

Assessment Items



Time to Navigate! 



TURN AND TALK

ASSESSMENT

Respond to the following:

How are Performance Assessments and 

Sample Unit Assessment items alike and 

different?



GIVE ONE, GET ONE

1. Partner with someone in the room 

that you have not yet talked with 

today.

2. Compare notes.

3. Write down one idea that was 

different from yours.



Curriculum

AssessmentInstruction



TCMPC TEKS Resource System™ Component Chart

Instruction



Vertical Alignment Document &

TEKS Clarification Document

Year at a Glance and

TEKS Verification Document

Instructional Focus Document

Assessment



TEKS RESOURCE SYSTEM WEBSITE

www.tcmpc.org
Information

Conferences

http://www.tcmpc.org/


QUESTIONS?



THANK YOU FOR JOINING ME!

Specialist Name

Specialist email address

Education Service Center, Region 12


